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Board of Trustees Bylaws
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Article I- Name, Purpose, and Establishment

Section 1: NAME- “Chase Township Library” is the name of the organization which provides
library services within the Township of Chase and surrounding contracted townships.
Established under Michigan law PA 164 of 1877 (the “Law”) and in accordance with 1989 PA
24, the District Library Establishment Act, (the “Act”).

Section 2: PURPOSE — The Chase Township Library Board of Trustees (the “Board”) shall
govern operations of the Chase Township Library as specified herein and with such power and
authority to perform those acts, tasks, and functions described herein and permitted or required
by the Law and the Act.

Section 3: FACILITIES- The Library’s facilities consist of the main library, 8400 E N St,
Chase, M1 49623. The facilities will be operated in accordance with the lease entered with Chase
Township. All profits generated by the Library shall be reinvested into operating and maintaining
its facilities.

Article II- Membership

Section 1: BOARD MEMBERS- The library board of the Chase Public Library shall consist of
SIX to SEVEN appointed Trustees. The trustees of the Board shall include a President, a Vice
President, and a Secretary. The President, Vice President, and Secretary shall be elected once a
year at the annual meeting beginning with the fiscal year.

Section 2: RESIGNATION- A board member may resign from the board by written notice to
the library board President, with a copy given to the Director and reviewed by the Board. Such
resignation shall be effective once reviewed by the Board; and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it effective.

Section 3: VACANCY- Any trustee duly elected or appointed may be removed by the majority
of a quorum of the eligible voting members whenever in its judgment the best interests of the
library would be served thereby. The vacancy in an office due to removal shall be filled by an
appointment of the board, and the trustee appointed shall serve for the remainder of the term of
the officer being replaced. No name shall be placed in nomination without the consent of the
nominee.

Article III- POWERS OF THE BOARD
Section 1: POWERS AND DUTIES- The library possesses power and authority while
assuming duties and responsibilities provided under PA 164 of 1877 and Michigan law. Legal



and financial responsibility for the operations of the library is vested in the Board. Subject to
existing statutes, the powers of the board include but are not limited to:

1) Determining rules and regulations governing library services.

2) Exercising exclusive control of all expenditures of monies credited to the library fund
including; grant, gift or endowment funds provided for the library purposes.

3) Hiring, evaluating and if necessary dismissing the library director.

4) Reviewing bylaws at the annual meeting.

The Board may adopt such policies, rules and regulations for the conduct of its business as shall
be deemed advisable or necessary and may in the execution of the powers granted, appoint such
agents as it may consider necessary.

ARTICLE IV- OFFICERS

Section 1: TRUSTEES- The business and affairs of the Chase Public Library shall be managed
by a Board of Trustees consisting of SIX to SEVEN appointed members. The trustees shall be
residents of Chase Township.

Section 2: TERM- The term of office of a library trustee shall be 4 year terms. In the event of a
vacancy in the office of a trustee prior to the expiration of the term of the trustee, the Board shall
appoint a successor for the unexpired term of the trustee who vacated the office.

Section 3: CONFLICT OF INTEREST- No member of the Board or their immediate family
members shall benefit financially from the trustee’s membership on the Board or create the
appearance of a conflict of interest or commitment, or of impropriety. Any conflict of interest on
the part of any trustee shall be disclosed to the Board when the interest becomes a matter of
Board action. Any trustee having a conflict of interest shall not vote or use his personal influence
on the matter, and shall not be counted in determining the quorum for the meeting for that vote.
The minutes shall reflect that a disclosure was made, the abstention from voting, and the quorum
situation. Any new trustee will be advised of this policy upon assuming the duties of office.

ARTICLE V-DUTIES OF OFFICERS

Section 1: OFFICERS- The officers of the Board shall be a President, a Vice President, and a
Secretary elected at the annual meeting each year from among the members of the Board and
they shall hold office until their successors shall have been elected and shall have accepted.
Section 2: PRESIDENT- The President shall preside at all meetings of the Board, appoint all
committees and will be, along with the Library Director, ex-officio members of all standing
committees, execute all documents authorized by the Board, authorize calls for any specials
meetings and generally perform all duties associated with the office of President. The President
shall prepare a proposed annual budget for the operation of the library for review and
consideration by the library Board. The budget shall be reviewed and approved at the annual
March meeting.



Section 3: VICE PRESIDENT- the vice president shall preside at all meetings in the absence of
the President, and in the event of the death, resignation or disability of the President or of a
vacancy in office, shall assume and perform the duties and functions of the President.

Section 4: SECRETARY- the secretary shall keep a record of the proceedings of the Board and
shall give all notice of meetings and other notices required.

ARTICLE VI- MEETINGS

Section 1: REGULAR MEETINGS- Regular meetings of the Board shall be held each month
of the year. The date, place and hour will be decided on by the Board at the annual meeting.
Should a need to cancel a regular scheduled meeting occur, the Library Director shall notify the
President who can then authorize and communicate the cancellation. Board trustees in attendance
will be compensated at $25.00 per meeting.

Section 2: ANNUAL MEETING- The annual meeting of the Board for the purpose of electing
officers shall be the regular meeting of the board held in April every year.

Section 3: SPECIAL MEETINGS- Special Meetings of the Board may be called by the
President or Secretary at the direction of the president, or at the request of at least three trustees
or the library Director for the transaction of business stated in the call for the special meeting.
Notice therefore shall be given to all members by telephone or in writing at least 72 hours prior
to the time of the meeting. Only items in the announced agenda may be considered at a special
meeting. The Board President may approve request to add any additional items to the agenda, as
long as they are posted on the agenda 72 hours prior to the special meeting.

Section 4: QUORUM- a majority of voting members of the Board shall constitute a quorum for
transaction of business. A quorum for the transaction of budgeted business at any meeting shall
consist of four members of the Board present in person. Board members may not vote by proxy.

Section 5: ORDER OF BUSINESS- the first order of business shall be the President’s
ascertaining if there is a quorum present. If so, the President shall call the meeting to order. The
board shall proceed to conduct the business before it. Normally, the order of business for regular
meetings include, but not limited to, the following items which shall be covered in the sequence
shown so far as circumstances will permit:

a. Rollcall of members
Acceptance of agenda
Disposition of minutes of previous meeting
Action on bills
Financial report
Director’s reports
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g. Old business
h. New business
1. Public Comment
j.  Adjournment

The President may vary the order of business.

Section 6: DIRECTOR- the library Director shall attend all meetings, may participate in the
discussion and offer professional advice, but may not vote upon any question.

Section 7: CONDUCT OF MEETINGS- all meetings shall be conducted in accordance with
Roberts rules of order (latest revised edition), the open meeting laws and the laws of the state of
Michigan. The President shall preserve order and decorum and decide questions of order in the
case of disturbance or disorderly conduct. The President shall have the power to:

1. Remove offenders

2. Clear the board room of all spectators

3. Suspend or adjourn the meeting

Section 8: MAJORITY VOTE- an affirmative vote of the majority of all members of the Board
shall be necessary to approve any action of the Board.

Section 9: VOTE OF PRESIDENT- the President may vote upon and may move or second a
proposal before the Board.

Section 10: CITIZEN PARTICIPATION- the board shall provide five minutes per person for
citizen, comment. The President will allocate five minutes per individual to speak. Persons
addressing the board shall limit comments to items within the jurisdiction of the library board.

Section 11: MOTIONS- a motion is not before the Board until it has been seconded. Motions
may be withdrawn by the proposer at any time before the vote is called. An amendment to
modify an original motion shall be an order, but no amendment shall be made that changes the
intent of the original motion. All motions involving the hiring or dismissal of the library Director
must be approved by FIVE trustees.

Section 12: CLOSED SESSIONS- all meetings of the board, and its committees shall be open to
the public and to the press except close sessions as limited by the Open Meetings Act. They
closed session must be approved in open meeting by a majority vote, and the purpose of the close
session recorded in the minutes of the open meeting. Only topic specified in the vote to close
may be considered in the closed session. No final action may be taken at a closed session. All
proceedings of a closed session shall be kept in strict confidence by all those in attendance.
Closed sessions shall be recorded, and such recordings shall be preserved for at least 18 months



and shall only be destroyed after the board has approved and made public the minutes of the
closed session. Under the Open Meetings Act, the minutes of all closed sessions will be reviewed
by the board at the regular March meeting as to whether or not the minutes should remain sealed
or can be publicly disclosed.

ARTICLE VIII- LIBRARY DIRECTOR

Section 1: DIRECTOR- The Board shall appoint, as Director of the library, a person duly
qualified to act as such. Each year, the Board shall complete a performance review of the
Director before beginning the budget review.

Section 2: DUTIES- The Director shall be the executive officer of the library. The Director shall
be responsible for the care and maintenance of library property, for an adequate and property
selection of books for the efficiency of library service to the public, and for its financial
operation within the limits of the budgeted appropriation.

Section 3: REPORTS- the Director shall prepare and submit to the Board at each regular
meeting, a report, (verbal or written) of matters concerning the library.

ARTICLE IX- General

Section 1: PUBLICITY- notice of all the regular meetings of the Board shall be publicly
announced at least five days prior. Such notice shall be posted within the building and on the
Library website. Special meetings shall be posted 72 hours prior to set meeting.

ARTICLE X-Amendments and Dissolution

Section 1: AMENDMENTS- these bylaws may be amended at any meeting of the Board at
which a quorum is present by the affirmative vote of a majority of all members of the Board
present.

Section 2: DISSOLUTION- In the event of dissolution of the Library, any remaining funds will
be distributed in accordance with local laws and regulations.



